MASCONOMET REGIONAL SCHOOL DISTRICT

20 Endicott Road, Boxford MA 01921

Budget Subcommittee Meeting

February 12, 2020-Minutes
DRAFT
Members Present:  Carolyn Miller, Melissa Ogden, Kosta Prentakis, Dan Volchok
Others Present: Tasha Cooper (left at 7:35 pm,) Zillie Bjuhu (arrived at 7:05 pm,) Jeff Sands, Asst. Superintendent of Finance & Ops, Karen Duvall, Topsfield Fincom, John Erickson, Middleton FinCom, Michael White, Boxford FinCom, Che Elwell, Topsfield Fincom
1. Meeting called to order at 6:36.

2. Review Jan 29 2019 meeting minutes- Minutes were approved unanimously. 
3. Discussion of Budget Increase & General Budget Q&A– 

· J. Sands reviewed the General Fund Revenues & Offsets including the return of $206,847 to the Towns from the District’s Excess & Deficiency reserve.   School Committee Policy DIBA requires that the District maintain a minimum E&D balance of 4% of the current year’s General Fund expenditures . The amount being returned to the Towns is the amount of the E&D balance that is over the 4% minimum. This amount offsets (decreases) the operating budget assessment

· The committee discussed the most significant drivers of the budget increase - contracted salaries & benefit expenses and special education. 
· State Aid rose approximately 1.4%. It has historically risen at rates in this range, frequently less. This results in the Towns absorbing more of the budget increases.

· Karen Dow highlighted the need to educate the communties on the impact of the increase in Special Education on costs and what the District can and cannot do to address it.
4. Meeting Adjourned at 8:08.

